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FE" 24 1048 


WEMORANDUM TO: ‘Interdepartaental Coordinating and Planning ctaff 


THROUGH + Assistant Director, Collection and Sissemination 
SURINCT: Interdepsrtusntal Intelligence Production Program 
REFERENCE: Monorandwm, Same Subject as Above, Dated 29 denoary 19h5, 


from Executive Director to Assistant Director, OR 


i. In response to the request contained in paragraph 3 of the 
referenced memorandum, the following answers to paragraph i; of the attach- 
ment thereto are furnished: 


& GlA'e intelligence requirenents are represented by that 
information which: 


{i} Accurately reflects those foreign political, social, 
aeonenic, scientific, and military conditions and situations, 


gna changes and developsents therein, which effect U. 3. 
aecurity either: es 


{a} Independently of 0. S. Policy decisions or actions; 
{b) as a result of U. 5. Policy decisions or actions; or 
{¢) In sech manner as to challenge the assuaptions upen 
_ Wich previously established BU. S. policy or actions appear 
to have been based. 


{2) Is required for the preparation of specialised intelli~ — 
» autinates for the President, the National Security Council, 


formulation of foreign policy, and the planning and adwinis- 
bration 9: Eyer ea at Sconomic, peycholoricn), and 
“gilitary action in fofeign areas. 
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whe internal production schedule of ORE te moot the intelli- 
‘ pequt aeiveneats ef GIA is veoed upen the Intelligence agape 
ate Flan attached herete marked inelosure io. Nan 
and Presentation | fer the Qearter dasvary through March 1348 ie 
picae te brig Sa marked Enoleeure No. Bo 


as qhe existing interagency agreements te segeents 
(3) Glats internal production with external materials and 


2) External requirenente with gwternal predustion, are 
sot forth in Wserte Ko. 1, 8, aad 3. 


sfacterily met by 
uiresents not sfequately or sati \y et 

£ coy an (eo) of the attasheent te the reference «re 
stated as follows: 


-_" , Stat Report fer January contains & 
3) rae crating the efeqeae7 ef intelligence information and 


so ey feraciation and operstional 
(8) Reguirenents of pellel (tonal Security Comeil, Joint 
mento ageneles Bball ener Coordinating Comittee, ete. 
* predustica viewpoint by Dragos 
wet fren the receerch end evelustion levels 
eeprenqetess os penisation- In this respect, it is believed thet 
) RLigence M oh committees ef sueh agencies ahould provide 
aie verteeterain vhs elosest possible workine-lLevel eollaboration 


enfi parti oi pation. 
Reperts anf Estinatos 
Baslosures (8) 


: : . . ‘a Pi o 
ine. Be. 2 - ial. be ae den. through March 1948 
Bacls a or ‘ tre 728 Monthy Seatus Repert @ Jarre 1948 

, led ig . 4 


co? Executive Director Y 
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. ¢ Prtcrdart off VP 


OFFICE OF REPORTS AND SSTIMATES 


@ July 1947 


SURJECE: Inteliigence Production and Presentation Plan t 


3. ‘the following Intelligence Froduction and Prosentation 
Plan hes been approved by the Director. It should pe noted that this 
ig a femeral plan for use as a guide for the production end presentation 
of intelligence and is, therefere, susceptible oc amendmen as circum- 
aiances may require. 


2, In fulfillment of its mission, the Ortice of Haporta and 
Setimates will produce or coordinate the procuction of intelligence in 
accordence with the Following plan. 


t\ Harie Intelligence. Compile and continuously maintein 
National dutelligence Surveys to cover foreign countries, areas, 
or broad ayecial subjects aa appropriate. 


a, Current Intelilgence. Produce and issue: : 


a Ho Hn i 


Blows 


(2) CIG Weekly Summary: A weekly compendium of concise 
analyses Of significant emergent and current trends, presented 
ia perspective and with consideration of their probable con- 
agquences, &B ® necessary supplement to the Duily and for the 


sane recipients. 


(3) CiIG Special Eveluations: Concise svaluations, 
primarily for the recipients of the Vaily Sumaary, of surrent 
reports which require treatment at greater length than is 
pessible in the Daily and with greater urgenoy than is 
possible in the Weekly, or which otherwise deserve apecial 
presentation as current intwilisence rather than es Special 
Reporta, Each item in the series sbexil be restricted to a 
single topic, and shell include auch anelyeis and interpre= 
tation as ite urgency permits. 
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0.2.8. Inatruction No. 29-47 o2= 9 July 1947 


6, Ci¢ Staff Intelligence. Produce and issue: 


(1) Situation Reports: Anslyses of the strategic and 


national policy aspeste of the situation in each significant 


country or other appropriate geographica: ares or with 
respect to sigaificant functional subjects of continuing 
interest. The items in this series, in their complete 
ferm, shall be designed for the use of staff officers below 
the IAB level, but succinst: sumuaries of their essential 
sexntents shall be provided for use at the IAB level and 
above, Keach item will be kers up to date by monthly review 
and revision as required. With raferense to this possible 
mowthly rewigsion, it must be atressed that the series ia 
mt intended to become yet enother form of current intel- 
licence reporting but rather to consiat of up-to-date 
ansiysea of the basic factors in the situations reported 
Oe 


(2) Special Repo eet: Analyses prepared by specific 
diceetion or In response to @ specifia authorized request, 
or om tae initiative of ORT as it perceives tha occasion 


in ite continuing review of the world aituation. 


cf (3) Estimate of the Worid-jlide Situation: Analysis 
ine Y of the strategic aspects of the world-wide situation as 


: based primarily on the B Bicaktion end Special Reports, It 
i ia procuced semi-annually, or oftener if the situation 
( POqULTEB. : 


: N° it pertains to U. S. national security. This report is 
[ot 4 


Oral Presentation. Produce and present: 


(1) An oral analysis of significant foreign develop. 
ments weekly. 


(2) Digcuagions of foreign situations affecting the 
metional security by partioularly well qualified cbservere. 


pia Bistant Director 


Reports and Estimates 
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pabruaecy Load ; 
ate: GRE Intelbisence vroduc ticn Program for the ‘Quartes tacdrn mg 


L. daruecy 19466 throush ot March 2048 
UBNGS2 3. ORE iyereting Preceduza Noo 21-48 

t. (CRE Cpersting Prucedwro Roy d4--438 
Qe Intel tigenes Production Vien end Pracedures 


Le keferen: eB etate ig the geraral plan for Ivteiligance Bogdectd 
and Yrasentatiioy by ORE» as upproved by tha Directc< 


Ld 


rs 


> 


Fe ‘teferense t dolineates the: responsibilitio: of the 3: SarPe , Gro wfaty 
anc tranches exd cutLines se rrocedures to bd folicvwed in ti neccuc sien. 
or 4 rte4] Leonee » 


following the ros pucs) bilitins ané procedures as ov tined in rarer 
wilh cee eene “she following production progam for the Gutster 2 Jer sory 
wagh Fl Mexoh 1946. 


26 tn tne SE etion of the provisions of the plar. given in rafecanc &. 


3asiz Intellipete 


POs Ral “SCOR DO, gE ta ea 1 


ho Jock an the iavensea Pre joct will be continued oo: @ hagk. aescr is a 
Haag dwery ote oT WL EN bs “madst to complete this projust by } dara “egal 


Ze JANIS studi af The following Rist comprises t) it) ohertats cf dk VEs 


Oe iat ieacn® 


‘. bes retanated rete veapietien on detes indicatedt 


a6  JANTS aie fArgensine | 
Ghapiiers Ti] through Vis VIII, and X throw! XIE hevs 
neon comple tet. ; 


Ghaptier 4 March 1948 


. Chapter 1T 7 . Nerch 1948 
Ghaptiexs Vie March 1948 
Chepter 0% oR February 1940 
thapher 1T23 March 1948 — 
20 JANIS 41 (seucasus): . — ee 
4 peak Chapter 232 has been completed et 
— Ghapter' t _ September 20448 
“Chapter 21 - July 1948. 
Chapter fi: 0° April 1948 | 
Chapter 2¥ ' April 1948 
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GO, Staff Intellizence (attachment) 
ILLEGIB 


usrant cituation on Staky Gt veduary a6 Pedr usiy 
oom January February 
Janusry rebruary 
February 4&prii 
¥arch May 
March May 
March May 
April June 
April dine 
Mey duly 
June August 
vusy NOplLonvos 
25X1 
b» Eastern Rurops/USsR  Sranch 
RMRY Va Ge 
‘ ee a Snacasaion of Power in tag boos uomp Le ted 4 rupruary 
See, Cemumiet Astivittar in Cracks orekia Comp] eted 45 february 
SR Series: 
Rumania January February 
Bbulgeris February Apr ii 
Bugoslavis March May 
; 9 oe Bae 7 tae Terenas 
ILLEGIB ges Bata 
= Hap ual ES 
coer dale aeotember 
Shue: 
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Deadline for Deadiine for 
Completed Draft Pinel Dissems. 


ff, Fer Bast/Pacifio Branoh « SR Series (continued) 


25X6 July Sootember 
- Auguet Ogtooer 


Pond fia Telandg September November 
balay October Decomber 
Sian September Yovember 


£ Gobal survey Group 


CIA dertes: 


Review of the sorld cituation as it difects 3 days before each Bach Nst Meet — 
the Geourity of tho United staves NSC Maeting ing 


ORE Series: 


eae sae nN 


ORE 46 Effects of Nationalist Movements in Dependent 15 March 2 April 
and Quasi-Dependent Areas on the Foreign 
Folicy of the vestern Powers 


he Consultants Panol 
44} Internatichal Secenieetione Panel 
2RS Series: 
NOR FA dorld Federation of Irade unions % Aprai SO Apri? 
‘0. Yrenepertation “anel 
ORE Series? 

25X6 OPK 66 26 January 7 February 
ORE 67 sowie ry 7 3C January 12 February 
ORs 68 Civil Aviation Policies of selected Powers § Pebruary 20 February 
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During the month of January, approximately 88 par cont of the 
cables (including reports published by 50, but apparently based on 
gables received by them) received were from the Department of State. 
Approximately 10 por cont were from the Departaent of the Army snd 

the remainder were from the Departaent of the Navy and the Office 
of of boeraal Gperations, Cables form the basis for most of ths 
production of Gurrent Intelligenca, and CIA is therefore prtensthy 
sagen upon the a af. State for i Renee: on the ourrent 


q . be Field Reports. 
of ‘the written reports a ‘upon which the prodaction < of Cla statt 
ital ce is largely based, the Department of State supplied the 
ih deen for the areas covered by the oe Near East/Africa, 
BTR @, and Latin American Branches. oe et adie athe 
largest volume of material from the Far fa 


@, The information raceived by ORE from all areas guring . 

month, except the Northern ares, was not entirely - 

gaquate in quality and in breadth of Pearcy 7m Coverage 

in the Northern area, while variable in quality, was adequate 

dm stope. Information from the Far Rastern, Hor 

Western Buropean, and Near Rast/African areas was adequate in. 

i so for the topica covered, but the inforsation frow the 
ek mip engdaegs BSE Ais toe Eatin, deerioan epee wee ier 
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Se the intelligence produced by ORE on specific situations was 
qualitatt om pea it was necessary to meet the most pressing 


needs for intelligence on a priority basis without complete coverage of 
30 Mntelli nee Coveragt the Other IAC Azenciss. 


«| He general, adequacy of ths intelligence produced by the other 
tig Agoseias Riaues to bate varied in direct proportion te the 
Sequacy of reporting on the area concerned. 


jb. Intelligence coverage of the User and its satellites, for 
mpte, ty the other 1iC agencies was not acequate In either 
euahttty or quility. This Triadequacy, as well as the inadequacies 
in ORE coverage on the same area, appears to have been dus in part 
So: 


(2) Soviet security measures which limit reporting from the 


Uf 


experts; and 


(2) Shortage of te 
GD) & possible over-dispersion of such experts as exist. 
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